Yarmouth (Isle of Wight) Harbour Commissioners

Minutes of a Meeting of
The General Advisory Committee
held at the Harbour Office,
on Tuesday 11 March 2008 at 0900 hours

APOLOGIES Colin Campbell

PRESENT Sylvia Mence, Chairman Royal Yachting Association
Gail Knight West Wight Business Association
Sue Hawley Estuaries Officer
David Lemonius British Marine Federation (Isle of Wight)
Malcolm Thorpe Royal Solent Yacht Club
Bernard Turner, Vice-Chairman Royal National Lifeboat Institution
Mike Lawrence I 2YYSNOALFE CAAKSN)YS
Marigold Morphy Yarmouth Sailing Club
Philip Stovold Yarmouth Business Association
IN ATTENDANCE Chris Lisher Chief Executive/Harbour Master
Philip Keen Commissioner
Jo Millen Secretary

7 members of the public

Jon Matthews, Richard Long Wightlink, Isle of Wight Ferries

British Marine Federation (Isle of Wight)

Ferry terminal linkspan work timetable & Proposed changes to Yarmouth Coach Park

GAC agreed to discuss these issues at the beginning of the meeting as 6 members of the
public who were traders in Yarmouth were attending in order to express their views on
them.

Ferry terminal linkspan work timetable

The CE/HM explained that objections by Natural England and some Lymington groups to the
new ferries had delayed the granting of a licence by Defra for linkspan works over the winter
months and that Defra had only recently agreed to granting Yarmouth a separate licence. A
contract between Wightlink and the Commissioners was now being negotiated and the two
Y2Y(GKaAaQ 62N)] ¢2dZ R 060S3IAYy FFGSNI 9FadsSNI
number of visitor moorings in the harbour as the Town Quay and some piles could not be
used whilst the ferries used the emergency slipway. When the harbour was full, this could
mean 30 ¢ 35 less boats. The harbour and town businesses would lose income especially at
the critical times of the Easter deferred school holidays, May Bank Holidays and possibly the
Old Gaffers Festival at the end of May. The new hydraulic rams were due by 28 April and on
21 April an assessment could be made as to the realistic work finish date and whether to
cease linkspan work at that time until the end of the season.

The traders argued strongly and unanimously that the whole of the linkspan work should be
delayed until the end of the season as the disruption at the beginning of the season would
be critical for survival of businesses after the low income of the quiet winter period. A
continuous pattern of trade from Easter was vital. The reduction in visiting boats to the
harbour would have a drastic effect at a crucial time for Yarmouth traders.
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The CE/HM explained that the age and state of the old ferries was such that there was a risk
that problems at any point in the season could lead to the Maritime and Coastguard Agency
withdrawing the operational licence. Therefore it was necessary to consider the wider
implications for West Wight and the Island as well as the harbour and town.

The traders expressed their firm view that their businesses would suffer greatly if the
linkspan work was not deferred until the Autumn and that the town was more important
than Wightlink or West Wight.

The Chairman suggested that a constructive way forward would be to arrange a meeting
between Andrew Wilson, CEO of Wightlink, and the traders. The CE/HM agreed to arrange
this to discuss the two issues of the linkspan work and the Coach Park proposal.

Note: This was later arranged for Thursday 13" March
Proposed changes to Yarmouth Coach Park

The CE/HM referred to the existing ferry traffic problem, especially when ferries were
delayed and the approach roads were blocked and it could be difficult for emergency
vehicles to get through. The new ferries would add a further 15 or so extra vehicles. In
addition, the Harbour was seeking to reclaim lane 1 from Wightlink to make a safe walkway
around the edge of the harbour and also the harbour was mindful of the space likely to be
lost by a one metre high sea defence wall around the edge of the harbour as proposed by
the IW Council. A new road was probably the long term solution but meanwhile a re-
arrangement of the ferry lanes, coach park and bus stop might improve the situation. The
present proposal had been discussed with the Town Trust and Town Council but was a
preliminary idea for discussion and consultation. It included the purchase by the
Commissioners of the coach park from the IW Council for subletting to Wightlink. The bus
stop would be enlarged to enable coaches to drop off and later pick up passengers, and
arrangements would be made for coaches to park in the interim either in the main or
overflow car park.

The traders argued that the coaches are essential to Yarmouth businesses, stopping in
Yarmouth every day except Friday for a few hours over the lunch period throughout the
year. The drop off/pick up idea would lead to confusion in the bus stop area and would not
work. As many as 14 coaches could be in Yarmouth at the same time. If the coaches were
charged for their time in the car park they would cease to visit Yarmouth, as had happened
elsewhere on the Island. Wightlink could make better use of the quay and overflow car park
with better marshalling of ferry traffic, move staff cars to the overflow car park, and avoid
unnecessary visits to the terminal by issuing tickets online.

The fishermen objected to the loss, in the proposal, of the load/unload bay on the quay and
of the commercial parking bay. The CE/HM explained that there was no proposal to lose
these areas, the draft plan had been drawn up by the IW Council who were focused solely on
the Coach Park, not other areas of the harbour.

The 7 members of the public left the meeting.

The Chairman welcomed Philip Keen.

The Minutes of 12 February 2008 were approved with the amendment to the first paragraph

of B 4 so that the last sentence would read:

aD!'/ NBLSFISR Ada AyGSNBad Ay (KSas LXlyas LI
western slipway and provision for dinghy storage, both of which are essential for harbour

dza SN& ¢
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A. Operational Issues

1 Matters Arising

11

1.2

Wightlink New Ferries

The CE/HM stated that the works licences had not yet been issued,

but he hoped that they would be in place by the end of this week.

In reply to a question he reminded that the committee had been

warned of possible disruption some time ago and that although
G§KSNBE 6SNB &aoNBI | wHelpah agséssiméntchy G K S
be made, he could not give a guarantee that there would be no
disruption during the Gaffers weekend. However, the Harbour
Commissioners were mindful of the importance of the Gaffers

Festival to the community and would make the greatest possible

efforts to ensure it was not affected in 2008.

¢ KS FAaKSNYSy @kedwiddodttidgenceytiiete weked S
in place for emergencies during ferry use of the emergency slipway

and the CE/HM replied that there were 3 other possible slipways in

the harbour. The representative believed there should be a

contingency plan.

Bridge Repairs in February

The CE/HM reported that the scheduled works were now done, but
that the IW Council needs to do deck panel repairs. He had pressed
for repairs to signs and barriers to be included in the budget
beginning in April, and for progress with an operating contract.

2 DeputyHardo 2 dzNJ al 4G SND&a wS@GASs

2.1

2.2

2.3

24

2.5

This was given by the CE/HM as the DHM is still off sick. It could be
some time before the DHM is fit enough to return to work and with
this in mind 2 new berthing masters had been employed on a
temporary basis. It was agreed that the Chairman would write to the
DHM to express the good wishes of the committee for a speedy
recovery.

Two new night-watchmen and an additional 2 reception staff have
been appointed and started work on 12" March. 2 more reception
staff will start work after Easter.

Flooding on Monday 10™ March affected the Wightlink ticket office
and Workshop.

Internet booking has started on the harbour site and is being used,
despite some teething troubles.

The summer timetable for the bridge opening begins on
March 12"
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B. Advisory Issues

1 Matters Arising
11 The Pier

The CE/HM reported that the work is a little behind its schedule.

Harbour staff were carrying out painting as progress of the basic

work allowed.

1.2 Harbour SW Corner Development

Nothing to report.
1.3 Coach Park

CdzNIIKSNJ G2 G4KS SIFNXIASNI RAAOdmasithar? y 6 A (i K
it was not in favour of the present proposals and advises the Commissioners:

E

9 the scheme is not necessary;

9 Wightlink could improve the marshalling of ferry traffic, make better use
of the overflow car park, have a more efficient arrival check system on
the quay that would avoid traffic queues, release quay space by moving
staff car parking to the overflow car park, and introduce e-type tickets
for online bookings so that drivers would not need to arrive early in
order to get their tickets from the terminal;

1 GAC was sympathetic to the traders' concern that the proposal could
seriously reduce the number of visiting coaches and therefore of trade
in Yarmouth shops and cafes throughout the year;

9 there was a general feeling that the proposal was helpful to Wightlink
but not to the Yarmouth economy.

2. Harbour Revision Order final version dated 28.02.08

The Chairman reported that the RYA was not ready to give its views on the

NEJAASR | who LG é61a GKSNBF2NBE | INBSR
Commissioners to the next meeting on 8 April. Any further objections must

be made to the Secretary of State during the 42 days following the first

publication of the Notice, which was likely tobe 20 March® ¢/ KIF A NX I y Qa y 2
since the meeting the Notice appeared in the County Press on 14 March).

The following points were noted.

9 The description in Article 3 (1) of the area within the jurisdiction of the
Commissioners now accords with the harbour map accompanying the
HRO. Throughout the country the effect on high water levels of the
predicted rises in sea level and its impact for riparians would need to be
dealt with.

9 The procedure in Schedule 3 is a great improvement on previous drafts
relating to consultation and reflects the input of GAC and others:

- the consultation period of 84 days;

- consultees now include riparians if they could reasonably be
considered to be affected by a proposed general direction;

- consultees now include by name the RYA, BMF and MFA;

- an appeal process is included and the detail accords with GAC
recommendations;
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- the time-table for the appeal process is clear and should avoid
tiresome delaying tactics that are not in the best interests of the
harbour;

- 8 (g) and (h) reflect GAC views as to costs of an appeal process.

GAC expressed its appreciation that the Commissioners had taken the
advice of GAC, and others, relating to consultation and an appeal
process.

1 GAC would await the RYA's views on Schedule 2 before making formal
comment.

9 Theinclusion of an independent person in Commissioner interview
panels accords with D !/ viewi (12.10.07 response). .

1 GAC would await the RYA's views on Article 18 before making formal
comment.

3. Yarmouth Coastal Defence

The CE/HM informed that a joint working group of the Harbour and Town

Council had been set up to investigate the long term proposals for Yarmouth

sea defences against predicted rise in sea levels and also the immediate

problem of planning decisions for residential applications in Yarmouth being
blightedbythe 9 Y A NB Y YSY (i | FApytOAI@)andicEtingtie R Y I LJ
loss of much of Yarmouth. Since the departure last August of the IWC

Coastal Manager no action seems to have been taken and it was considered

important that a joint approach from Yarmouth could be the most effective

way forward on this vital issue.

4, Chief Executive

41 Appointment of Commissioners

The CE/HM reported that the advertisement for three
Commissioners to be appointed by June would run shortly.

4.2 GAC Minutes on the internet

¢tKS /KFANXYIY KIFIR 0SSy G2tR GKFG D!
updated on the website since the end of 2007. The CE/HM would
investigate.

4.3 Commercial Mooring Licences.

The CE/HM reported that these have now been issued.
5. Environmental Matters

The Estuaries Officer asked whether the Old Gaffers Committee intended to
release balloons this year as she had serious concerns regarding the impact
of these on the environment. It was agreed that she would put this in
writing and forward by email to the Old Gaffers Committee.

The Chairman drew the attention of GAC to the recently produced Estuary
t NE2S 00 Qad ebdBRsRae S2010BNNE ¢ O2LIASE 2F 6 KAOK
reception.
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The Estuaries Officer thanked those concerned with their help in checking
the accuracy of the new Harbour Guide, which is due out by Easter.

6. Any Other Business

The Chairman reported that she had recently attended one of the
Workshops for the IWC Island Plan Core Strategy.

¢tKS RIFEGS 2F GKS /2YYA4adaA2ySNBRQ !
at 6pm on 21* April at Yarmouth Primary School.

7. Date and Time of next Meetings at 0900
8 April, 20 May, 10 June.

The meeting closed at 11.05
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