CONFIRMED MINUTES

Yarmouth (Isle of Wight) Harbour Commissioners

Minutes of a Meeting of
The Yarmouth Harbour Advisory Committee
held at the Harbour Office,
on 15" December 2009 at 0900 hours

PRESENT Sylvia Mence, Chairman Royal Yachting Association
Ron Goodridge Yarmouth Town Council
Marigold Morphy Yarmouth Sailing Club
Sue Hawley Estuaries Officer
Malcolm Thorpe Royal Solent Yacht Club
Valerie Cooke Totland Parish Council
Jon Matthews Wightlink
Craig Nutter British Marine Federation
Julia Bridgeman Yarmouth Business Association
Stuart Dyer IWC Representative
Adrian Harris Freshwater Parish Council
IN ATTENDANCE Chris Lisher Chief Executive/Harbour Master

Members of the Public

APOLOGIES

Martyn Collinson
Charlotte Beeby

Three
Mike Hayles

Gill Kennett
Sarah Humphries

Commissioner
Deputy Harbour Master

Commercial Fishermen’s Association
Freshwater Parish Council
Admin Assistant

The Chairman welcomed the Vice Chairman of the Commissioners, Martyn Collinson.

1. Approval of Minutes

2.

The Minutes were approved of the meeting on 13 October & the Special Meeting of
23.11.09.

OPERATIONAL UPDATE

Matters Arising from 13" October 2009 meeting:

1.1 Minute A2: an amended version of the Swing Bridge Users Guide had been sent to
members.

1.2 The wire fence adjacent to Yarmouth Sailing Club was quickly replaced.

Deputy Harbour Master’s Review

The harbour had now taken up its winter routine. There were a greater number of
winter moorings taken this year.



Dredging would take place in late January/early February. The areas to be dredged
were east of the harbour entrance, a few small areas in the inner harbour, and a small
area south of the Yar Bridge.

Wightlink New Ferries

The 2 day Judicial Review would end today.

The YBA representative thanked Wightlink for the on board TV advertisement of
Yarmouth Christmas Festival.

Safety

No issues were raised.

ADVISORY ISSUES

Matters arising from 23" November 2009

1.1 Minute 7: The Commissioners wished to reassure YHAC that it would be informed
whenever public notices were issued to the press and that a meeting of YHAC would
then be arranged so that advice could be given on the issues involved.

Harbour Revision Order

The Public Inquiry would begin at 1000 hrs at the George Hotel on Tuesday, 19"
January.

SW Corner Development

The CE/HM confirmed that the bid for grant funding had been rejected on several
grounds, a significant reason being that it was not judged to be value for money with
only about 10 fishing boats (and half of these are not in full time use) in the harbour for
a grant of almost £2 M. Another important point made was that there was no single
organisation of the fishermen to be involved in the consultation.

The Commissioners had now considered all the alternatives and had concluded that
they would go ahead with building the quay wall and pontoons, and possibly apply for a
grant towards providing shore facilities. The advantage of self-funding instead of a
fishery grant was that the complication was removed of the fishing boats having
exclusive use of the area in the future. Final decisions for the area would be made at
the end of February/March and no work would be started until October.

A question was raised about the objective of the development: better facilities for
fishermen or for the benefit of recreational craft? The Vice Chairman of the
Commissioners stated firmly that all Board discussions had focused on the benefit to
the fishermen.

In reply to the Chairman, the CE/HM said that the SW Corner was seen by the Board as
a separate issue to the Reconfiguration Proposals for the Inner Harbour and that YHAC
would not be consulted on the revised plans.

YHAC advises the Commissioners that it is unacceptable for YHAC not to be consulted
and requests this to be reconsidered. A response is requested on this point.
(Chairman’s not e: woul d t he Commi s si
Constitution 5.2).

oner



4. Modernising Trust Ports (second edition) 2009

The Chairman had previously circulated a paper based on the first chapter The Port and
its Stakeholders. Some general points were clarified:

The first edition in 2000 had concentrated on good governance and accountability.
This second version dealt mainly with the need for commercial good practice,
reporting issues, and much more detail on the role of stakeholders.

1 The document accepted that smaller ports would not necessarily be able to comply
with all the standards in the guidance, but all trust ports must either comply or
explain why not.

9 The Chairman stressed that YHAC should not expect immediate action on many
aspects of the guidance as these would take considerable time to effect.

9 The Chairman would bring the attention of members to the rest of the document at

their next meeting in February.

T
T

The CE/HM informed that sub committees of the Board had been working on the
document.

The Chairman’s paper had suggested questions based on the first chapter and these
were agreed for the attention of the Commissioners with 2 abstentions. One member
thought it would be better for YHAC to wait for the outcome of the Commissioners’
deliberations before making any response to the document. This was not agreed as
members felt it important to raise questions, mainly of clarification, in order to indicate
their interest at this point rather than react later.

YHAC request the Commissioners to reply to the following in due course:

Page 6 & 7 1.1 Stakeholders & beneficiaries

What are the objectives of Yarmouth trust port?

Page 8 & 9 1.2 Commercial Accountability & Target Level of Return

1. What is the Board’s target level of return?

2. What is the Board’s investment policy?

3. Will YHAC be consulted about service levels?

Page 10 1.3 Performance Indicators

Will the Board follow the two recommendations: that assessment of performance
indicators should be included in the Annual Report; and that aspirational targets
should be included in the port’s strategy document?

Page 11 & 12 1.4 The Stakeholder Benefit

What are the stakeholder benefits in our trust port and were stakeholders consulted
on these?

Page 13 & 14 1.5 Role of Stakeholders and Consultation

1. Will the Board aim to send out AGM papers at least 20 working days before the
meeting?

2. Are there ways in which YHC could improve on its consultations, such as longer
periods of consultation especially when public holidays, such as Christmas and New
Year, occur?



When asked by the Chairman if he wished to comment, the CE/HM said he would have
liked YHAC to make suggestions about the document’s implementation.

5. Inner Harbour Reconfiguration Proposals

The
disc

Estuaries Officer and the Wightlink representatives stated they would abstain from
ussion and decision on these proposals.

Members agreed the following strategy:

9 The Chairman should read from a lengthy document she had prepared based on

many views from many sources sent to her recently.

1 Apart from any immediate thoughts at the meeting, members would consider the

Chair’s document which would be emailed/posted by Thursday 17 December.

Amendments and responses to be sent to the Chairman by Tuesday 5 January.

9 Chairman to email/post an amended version in advance of a Special Meeting on 12

January. The CE/HM had already agreed to the use of his office for this.
 Chairman to send the approved advice to the Commissioners by 15 January.
(Although an extension to 31 January was offered to YHAC, YHAC prefers that its
views are considered at the same time as others taking part, and there has been no
announced change from 25 January for the Commissioners’ first review of
responses).
6. Events

6.1 The YBA representative outlined the success of the recent Yarmouth Christmas
Festival which could be built on next year.

6.2 An event in aid of the Help for Heroes charity was to be organised by YHC and
RSYC on 3™ and 4" July 2010.

6.3 YHC was organising an event for Pilot Cutters in the last week-end in April.

6.4 A Food Festival in September was planned.

6.5 A Farmers’ Market Trail by Wightlink with South West Trains co-ordinated by both
the Isle of Wight and Lymington-Brockenhurst Community Rail Partnership is
planned for the weekend of the 24™, 25™ April 2010.

6.6 Yarmouth Town Council and many organisations in the Yarmouth community are

planning a celebration of the 875" anniversary of Yarmouth’s first Charter in 1135
on St James’ Day, 25" July 2010.

7. Harbour Works

The works on the male north shower area, in the ferry marshalling area, and planting
on a bare corner by the main road were complete.

Other work to be done: the Pier toilets, re-pointing on the restaurant at the ferry
terminal, and wave break repairs at Norton Spit.

8. Yar

Bridge Annual Maintenance 2010

YHAC is concerned that this work does not take place close to the run-up to Easter (2™

Apri

| 2010). The CE/HM would email members and the boatyards when the date was

known.



9. Environmental Matters

9.1 The Estuaries Officer reported grant funding obtained for more solar panels for
the harbour building to be installed in February/March.

9.2 The recycling facilities were still not ideal.

9.3 The IWC representative reported that he was now a representative from IWC on
SCOPAC (Standing Conference on Problems Associated with the Coastline) and the
Local Government Association’s Special Interest Group on Coastal Issues. Both
would be useful to the Yarmouth Coastal Defence Working Group of which he is
also a member.

9.4 The waste oil tank was out of use at present.

9.5 A question was raised of environmental risk from piping fuel to the end of the
pontoons in the Inner Harbour proposals. This has been discussed with the
Environment Agency. It is a feature in many places without causing
environmental problems.

10. Any Other Business

10.1 Marine and Coastal Access Act: deferred to the February meeting.

10.2 Clarification was sought on the extent of the pontoon in the recent CPA
application (DC8826). Although Planning Permission had been granted for the
extended pontoon (i.e. beyond the length of the training groyne), this had been
shortened to the length of the groyne for the CPA consent.

(Chairman’ s not e: kedonthesrelebast plansn Ashe dertbce N Cc h €
for response to the CPA Notice ended on 11 December, there is no further action

we can take. Our Minute 6 of 23.11.09 reflected our understanding at that time.

Minute 10.2 above clarifies the issue.)

10.3The Needles Passenger boats are 50ft long and 10 or 11ft wide (but wider when
towing a pontoon alongside for use at Alum Bay).

11. Date of next meetings at 0900 in the Harbour Office

Special Meeting to discuss the Inner Harbour Reconfiguration Proposals: 12" January
9" February, 13" April, 8" June.

The meeting ended at 1105 hrs.



