CONFIRMED MINUTES

Yarmouth (Isle of Wight) Harbour Commissioners

Minutes of a Meeting of

The Yarmouth Harbour Advisory Committee
held at the Harbour Office,

on 9" February 2010 at 0900 hours

PRESENT

IN ATTENDANCE

Members of the Public

APOLOGIES

Sylvia Mence, Chairman

Ron Goodridge
Marigold Morphy
Sue Hawley
Malcolm Thorpe
Valerie Cooke
Richard Long
Craig Nutter
Stuart Dyer
Adrian Harris

Bill Attree

Chris Lisher
Carole Critchlow

Two

Jon Matthews
Julia Bridgeman
Gill Kennett
Charlotte Beeby

Royal Yachting Association
Yarmouth Town Council

Yarmouth Sailing Club

Estuaries Officer

Royal Solent Yacht Club

Totland Parish Council

Wightlink

British Marine Federation

IWC Representative

Freshwater Parish Council
Commercial Fishermen’s Association

Chief Executive/Harbour Master

Admin Assistant

Wightlink

Yarmouth Business Association
Freshwater Parish Council
Deputy Harbour Master

Committee Membership Changes

Totland Parish Council Deputy Representative: David Eccles

Commercial Fishermen’s Association Representative: Mike Hayles had resigned due to time pressures. The
Chairman would write to express YHAC's appreciation and good wishes.

1. Approval of Minutes

The Minutes were approved of the meeting on 15.12.09 and the Special Meeting on 12.01.10.

A. OPERATIONAL UPDATE

1. Deputy Harbour Master’s Review

The CE/HM reported for the Deputy HM on the current dredging progress.

The dredging has

commenced; it is predominantly in the inner harbour, and will be completed by the end of February.

2. Wightlink New Ferries

The Judicial Review decision is expected later this month.

Wightlink is at an increased level of terrorist threat but no changes to security checks are involved.
However, if the level was increased to the next level by the Government in future it would involve

lengthy checks for vehicles and passengers.
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Safety

No issues were raised.

ADVISORY ISSUES

Matters arising from 15" December 2009

1.1 Minute B8 Date of Yar Bridge Annual Maintenance 2010: No date as yet but as soon as CE/HM
knows he will let the boatyards and YHAC know.

1.2 Minute B9.4 Waste Oil Tank: CE/HM said the tank would not reopen as it is leaking. He is looking
for a replacement tank and planning permission would be needed. A member suggested it might be
possible to purchase a second-hand plastic tank from the oil supplier in East Cowes. The CE/HM was
looking into temporary arrangements.

Harbour Revision Order

The Chairman reported on the Public Inquiry.

e 4 objectors, 3 of which took the stand, Yarmouth Business Association, Messrs Holt and Green
(taxi operators in Medina) and the Sheldons from Kings Manor. The fishermen objected by
letter but decided not to take the stand.

e Julia Bridgeman had represented the YBA very well and without the aid of a lawyer. The
atmosphere of the Inquiry was quite friendly with the Inspector endeavouring to put non-legal
speakers at their ease.

e Inspector’s report goes to DfT who will make the decision which could take from 6 months to 3
years

e Other harbours are looking at this as a test case

SW Corner Development

The CE/HM reported that YHAC would be sent a written response (Minute B3 of 15.12.09).

The Commissioners have not made a full decision on the SW Corner development and are considering
doing the hard aspects, such as the new quay and pontoons, now that they are not constrained by the
terms of the grant bid. There could be an application for grant relating to shore facilities. The
fishermen’s deputy representative pointed out that the facilities would be for the improvement of the
“catch”, such as cold storage.

The CE/HM showed a sketch plan of the development and stressed it was a work in progress. All
consents have now been obtained: Planning, FEPA, CPA and Dredging. Any amendments needed to
those consents will be applied for.

A member asked if the fuel berth could be incorporated in this development as it would be cheaper
there. It was explained that this would create more problems and would not be practicable.

Several members remain concerned with the Hyder Report’s tidal flow figures. The CE/HM outlined
the trouble and expense taken: his initial questioning to Hyder when their Report was issued; a London
meeting he had attended with the MFA, Cefas (government scientists) and Hyder at which the
scientists and Hyder had a long exchange of views; further work by Hyder reported to Cefas; Cefas
agreement with the Hyder outcomes; a very recent site visit by the MFA.

The fishermen’s deputy representative asked that the reservations some harbour users have about
tidal flows at the height of the flows in this area be minuted.

The timescale of the development will not be known until decisions have been reached but a target
start could be 1* October. Meanwhile there would be a temporary surface given for the coming
season.
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Inner Harbour Reconfiguration Proposals

The CE/HM circulated a report on the 450 responses to the consultation; the report would be put on
the website.

At their January meeting the Commissioners had examined the responses and decided to grant YHAC's
request in its response that some members be invited to take part in the reconsideration of the
proposals. YHAC Chairman reported that she had been asked to select two members for this and, in
consultation with the Vice Chairman, Malcolm Thorpe and the Chairman were taking part. The
Chairman reported that they had attended a 3 hour meeting recently with the Chair and Vice Chair of
the Commissioners, the CE/HM and Project Manager and that another meeting is due soon. A
member asked if the meetings would proceed right up to design stage, but the Chairman thought this
depended on how things went and was a decision for the Commissioners.

The Chairman said the Commissioners had to look at the present and future financial implications of
running the harbour. There were serious expenses coming up, including rebuilding the breakwater and
coastal defences.

A member queried calling it inner harbour when there was no outer harbour. The CE/HM explained
that in the legislation it mentions the whole area from the Causeway and areas in the Solent and that is

why the main harbour area is known as the inner harbour.

Modernising Trust Ports (second edition) 2009

In December YHAC requested the Commissioners reply to certain questions on Chapter 1:

Page 6 & 7 1.1 Stakeholders & beneficiaries What are the objectives of Yarmouth trust port?

The CE/HM said the objectives were set out in the Strategy document of 2006, amended in 2008, and
on the website. He asked for it to be emailed to members of YHAC. This is a 3 year strategy and it will
be updated soon.

Page 8 & 9 1.2 Commercial Accountability & Target Level of Return

1.What is the Board’'s target |l evel of return?
This is the surplus profit, 5% of income (gross) put back into the port. Not stakeholder dividend.
2What is the Board’s investment policy?

Provision is made in the accounts to put money aside for various projects (e.g. the Pier and the
breakwater). The report from Mayhew Callum drives the provisions that are made and this is
reviewed each year. Money is also put aside for the pension fund and tax provision.

3. Will YHAC be consulted about service levels?

The CE/HM said YHAC will be consulted. He said there is no view as yet about what is measured.

Page 10 1.3 Performance Indicators Will the Board follow the two recommendations: that
assessment of performance indicators should be included in the Annual Report; and that aspirational
targets should be included in the port’s strat
The CE/HM said financial targets are not always met but he has no problem discussing what they

should be. He said they would do what is in Modernising of Trust Ports. Regarding the aspirational

targets to be included in the ports’ Strategy document, we need to be aware of how much we put in.

There is a limit to the number of items you can include within a strategy but we will talk to the
Advisory Committee about what we will include in the Annual Report.

Page 11 & 12 1.4 The Stakeholder Benefit What are the stakeholder benefits in our trust port and
were stakeholders consulted on these?

The Commissioners have not talked about this but the CE/HM had made a list that he would email to
members for their views. An Agenda item for the next meeting.

Page 13 & 14 1.5 Role of Stakeholders and Consultation
1. Will the Board aim to send out AGM papers at least 20 working days before the meeting?
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The CE/HM said that the Board try to send the papers out at least 20 working days before the meeting
but it does not always happen. Next year more will be done to keep to the timetable.

2. Are there ways in which YHC could improve on its consultations, such as longer periods of
consultation especially when public holidays, such as Christmas and New Year, occur?

The CE/HM said that YHC is continually trying to improve.

Chapters 2 & 3

The Chairman had previously circulated a summary of these. The changes in annual reporting and
accounts would take some time to effect so that more would probably be seen in the 2011 AGM
papers rather than immediately. The concept of “comply or explain” had been introduced in this
document.

e The CE/HM said that annual reports in future will contain a lot more detail than at present.

e Following a question by a member he stated that the Commissioners’ predominant aim is to
make sure the harbour is still here in 10/15 years time and money is reinvested in the harbour
for that purpose.

6. Marine and Coastal Access Act 2009

The Chairman commented on the document that she had circulated and said it is mainly a summary
from the website but the last paragraph is incorrect and should be deleted. She had found a clearer
description of the Act in Solent News and circulated copies to members.

The Estuaries Officer said that it is an ambitious Act and is the first time that coastal and marine
management have been looked at together. The Act deals with new management, conservation,
fisheries, and coastal areas. One aim is to create a continuous, signed and managed walking route
around the coast.

A new Marine Management Organisation (MMO) will in future deal with all licences and consents. A
new type of marine protected areas, Marine Conservation Zones (MCZs), is to be formed alongside
European marine protected sites. The Solent is part of the Eastern Channel Zone, known as Balanced
Seas.

A short report of the recent Balanced Seas meeting in Cowes was given by 2 members. Island
fishermen have reservations about what they see as yet another layer of environmental restrictions.

7. Events

7.1 There will be a small event for pilot cutters the last weekend of April. This will link in with SW
Trains/Wightlink’s farmers’ market trail. There will be events ashore as well as in the harbour.

7.2 Following on from the Christmas Festival, it is planned to hold a farmers’ market once a month in
Pier Square.

7.3 Help for Heroes event to be held 2™ — 4™ July. The RSYC and Royal Naval Association will be
involved. The money raised will go to both Help for Heroes and Toe in the Water charities.

8. Harbour Works
The refurbishment of the pier toilets has taken place

9. Environmental Matters

9.1 The Estuaries Officer reported no progress on outstanding recycling issues.

9.2 The extra Solar panels were at the Planning stage.
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10. Any Other Business

10.1 A member asked if the IWC had contacted YHC with a view to the general public using the toilet
facilities in the Harbour office so that the Bridge Road toilets could be closed. The CE/HM said
he had a derisory offer from them approximately 6 months ago but had heard nothing since.

10.2 A member asked about work on Norton Spit groyne. The CE/HM said that as the cost to the
wave break will be substantial it will be done over a two year period. At present the first 100m

is out for tender. Natural England has to be consulted as this is a SSSI.

10.3 A member asked if the public meeting postponed in January would be rescheduled. The
CE/HM said it would not be rescheduled as the AGM would be on 26" April.

10.4 A member of the public asked about the resurfacing work in item B3 and its effect on dinghy
parking. The CE/HM said this had not yet been decided.

11. Date of next meetings at 0900 in the Harbour Office

The next meetings will be 13" April and 8" June.

14" September to be confirmed at the next meeting (Southampton Boat Show Sept. 11 — 20)

The meeting ended at 10.57 hrs.
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